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Abstract

This purpose of this research was to develop guidelines for the academic excellence of
the Department of Education to conform with four missions of the Department of Education:
teaching, research, academic services, and cultural preservation. Key informants were 27 persons,
consisting of lecturers and staffs in the Department of Education, graduate students, and
bachelor’s students in the Department of Education, Faculty of Education, Kasetsart University in
the second semester of 2552 academic year. The research instruments were a questionnaire, an
in-depth interviews form, and a focus group form. Frequency, percentage, and content analysis
were employed to analyze data.

According to the research results, regarding teaching, the Department of Education
should develop a curriculum in response to the needs of the stakeholders and society with an
emphasis on real practice; should evaluate students using multifaceted models to improve
classroom instruction; should encourage the lecturers to share their learning and best practices;
should seek outside support for teaching and learning, and should promote professional ethics
among the lecturers. In terms of research, Department of Education should encourage the
lecturers to conduct and publish research works both nationally and internationally, by means of
assigning appropriate tasks to the lecturers, helping them develop English language proficiency,
securing research funds, initiating the mentoring system, motivating the lecturers to conduct
research, forming a research theme in consistence with the national research policy, constructing
a practical database, and integrating research into the field of teaching and academic services.
Regarding academic services, Department of Education should designate goals and the people in
charge, conduct project evaluation and inform the results of which to the Department’s staff. For
the cultural preservation, the students should be equipped with moral and ethical principles via
in-class learning, promoted to form righteous attitudes via cultural activities, and encouraged to
actively and continuously participate in cultural activities organized by the Department of

Education.
Keywords: The Development Guidelines, Academic Excellent, Higher Education
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